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EOI Response Template
Locally-led Climate Adaptation Program – Nepal
Maximum length: 8 pages (excluding annexes).

Section 1: Applicant Details
Lead Organisation
	Item
	Response

	Lead Organisation
	

	Legal Registration Number
	

	Country of Registration
	

	Address
	

	Website
	

	Primary Contact Person
	

	Position
	

	Email
	

	Telephone
	



Consortium Information (if applicable)
	Consortium Partner
	Country
	Role in Consortium

	
	
	

	
	
	

	
	
	





Section 2: Organisational Capability
Provide a brief overview of the organisation's:
· climate change adaptation and locally led development expertise
· experience in Nepal or comparable contexts
· experience managing donor-funded programs
· experience working with government systems
· financial and fiduciary management capability
Maximum: 1 page. 

Section 3: Relevant Program Experience
Provide up to three examples of programs most relevant to this investment (Climate change Adaptation). 
Example 1
	Item
	Response

	Program Title
	

	Client/Donor
	

	Duration
	

	Total Contract Value
	

	Geographic Location
	

	Role of Organisation
	

	Brief Description
	

	Key Results Achieved
	

	Client Referee and Contact Details
	





Example 2
	Item
	Response

	Program Title
	

	Client/Donor
	

	Duration
	

	Total Contract Value
	

	Geographic Location
	

	Role of Organisation
	

	Brief Description
	

	Key Results Achieved
	

	Client Referee and Contact Details
	



Example 3
	Item
	Response

	Program Title
	

	Client/Donor
	

	Duration
	

	Total Contract Value
	

	Geographic Location
	

	Role of Organisation
	

	Brief Description
	

	Key Results Achieved
	

	Client Referee and Contact Details
	



Section 4: Technical Capability: Demonstrated understanding of the Terms of Reference
Please address:
· Understanding of the problem and issues 
· Understanding of the potential solutions
Maximum: 4 pages

Section 5: Consortium Arrangements (if applicable)
Describe:
· roles and responsibilities of consortium partners
· complementary expertise
· previous collaboration 
Maximum: ½ page

Section 6: Management and Delivery Capacity
Describe:
· management structure
· presence and operational footprint in Nepal
· experience managing multi-site programs
· indicative key personnel and expertise
	Item
	Response

	Estimated number of personnel currently based in Nepal
	

	Current office locations in Nepal
	




Maximum: 1 page


Section 7: Safeguarding and Risk Management
	Requirement
	Response

	Child Protection Policy in place?
	

	PSEAH Policy in place?
	

	Safeguarding focal point identified?
	

	Complaints and reporting mechanisms available?
	

	Experience managing safeguarding through downstream partners
	

	Fraud and anti-corruption controls
	

	Capacity to meet Australian Government incident reporting requirements
	

	Relevant safeguarding experience on similar programs
	



Section 8: Conflict of Interest Declaration
Applicants must disclose any actual, potential or perceived conflicts of interest that may affect, or be perceived to affect, the integrity of this procurement process or delivery of the program. Disclosure of a conflict of interest will not automatically exclude an applicant. Applicants should describe how any conflict will be managed.
	Requirement
	Response

	Does the organisation have any actual, potential or perceived conflict of interest in relation to this procurement process?
	Yes / No

	If yes, provide details and mitigation measures.
	

	Is the organisation aware of any circumstances that could give rise to a conflict of interest during implementation?
	Yes / No

	If yes, provide details and mitigation measures.
	

	Has the organisation engaged any current or former Australian Government employees in preparing this submission?
	Yes / No

	If yes, provide details, including role and dates of engagement.
	



























Annexes (not included in page limit)
Annex A – Key Personnel
Provide CVs for proposed key personnel (maximum two pages per CV). 
Annex B – Organisation Structure
Provide an organisation chart or consortium organogram (optional). 
Annex C – Financial Management Evidence
Provide the most recent audited financial statements, annual report, or equivalent evidence of financial management capability. 
Annex D – Referees
	Referee
	Organisation
	Position
	Email

	
	
	
	

	
	
	
	



Certification
I certify that the information provided in this Expression of Interest is true and correct to the best of my knowledge.
I declare that all actual, potential or perceived conflicts of interest relevant to this Expression of Interest have been disclosed and that appropriate measures are in place to manage any identified conflicts.
	Item
	Response

	Name
	

	Position
	

	Organisation
	

	Signature
	

	Date
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